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Management Committee Standing Orders 
1. Introduction 

The Retro Caravan Club (the Club) Management Committee (the Committee) is governed by 

two documents. The constitutional aspects of the Committee are detailed in the Club’s 

Constitution. This document details the values, the day-to-day operational procedures, the 

rules and the structure of the Committee. 

2. Values 
The Committee should endeavour at all times to manage the Club with honesty, integrity, 

mutual respect and to remember that the purposes of the club are recreational and should 

therefore be in the spirit of fun. 

The function of the Committee is to operate and manage the Club in the best interests of its 

members. Therefore the principal priority of both the Constitution and these Standing Orders 

is to enable it to do so effectively while protecting the Club, the Committee and the 

membership from abuses of power by the Committee or Committee members. 

3. Committee member Standing Orders 
3.1. Determination of Membership of the Committee  

i. A Member of the Committee shall cease to hold office if he or she: 

i. ceases to be a full current member of the Club; or  

ii. becomes incapable because of mental disorder, illness or injury of managing and 

administering his or her affairs; or  

iii. is absent without permission of the Committee from all their meetings held within a 

period of three months and the Committee resolve that his or her office be vacated, or  

iv. gives to the Committee notice that he or she wishes to resign with effect from a date at 

least one month after the date of the notice (unless there are exceptional reasons for 

shorter notice), but only if at least seven Members of the Committee remain in office 

when the notice of resignation is to take effect. 

v. is subject to a vote of No-Confidence by the other Members of the Committee.  

3.2. Suspension or Expulsion of Committee members 
vi. If during a Committee member’s term, the Chair determines that a Member is behaving 

in such a manner that seriously undermines the Club or Committee’s values, then they 
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may suspend the Member from the Committee, subject to a vote of No-Confidence by 

a Committee meeting to be convened as soon as possible. 

vii. At all times the Chair and the Committee should make reasonable endeavours to ensure 

that the principles of natural justice are followed, in particular, both the right to a fair 

hearing and the democratic right to hold a minority view. 

viii. the Chair, or a nominated Committee member, will present the case for suspension and 

will be responsible for communicating that case to the suspended Committee member 

at least 24 hours before the Committee meeting is due to convene. 

ix. The suspended Committee member may reasonably request that the Committee 

meeting be deferred by up to 48 hours whilst they prepare their defence. 

x. The suspended Committee member may request either that another Committee 

member of their choosing reads out their statement in defence at the Committee 

Meeting or that they are permitted to do so themselves. It will be the prerogative of the 

Chair whether they allow the latter, subject to an expectation of reasonable conduct. 

xi. If the Committee determines that a vote of No-Confidence in the suspended Committee 

member is appropriate, then the vote will be subject to a Governance Majority vote, i.e. 

67% of the entire Committee. The suspended Committee member will not be entitled 

to a vote. 

xii. If a motion of No-Confidence is carried, the Committee will determine an appropriate 

level of sanction, up to and including expulsion from the Committee and/or the Club. 

xiii. The decision of the Committee will be final. 

3.3. Leaving the Committee 
i. On leaving the Committee, Members will return all Club property and information. 

Information held electronically by the Member must be deleted. 

ii. A Member who has left the Committee will have their access to any Committee 

communications media removed. If the former Member held a Club e-mail address and 

mailbox, access to this will be removed and the mailbox reassigned to an active 

Committee member. 

3.4. Committee meetings. 
i. The Committee shall hold at least ten ordinary meetings each year. These meetings may 

be in person or online. A special meeting may be called at any time by the Chair or by 

any three members of the Committee upon not less than seven days notice being given 

to the other members of the Committee of the matters to be discussed. However, if the 

matters include the appointment of a co-opted Member, then no less than 21 days 

notice must be given. All notices must be sent by e-mail to the recognised Club e-mail 

addresses of the Committee members. 

ii. The Chair shall act as chairperson at meetings of the Committee. For the avoidance of 

doubt, the Chair hereinafter refers to either the current Chairman of the Club or in their 

absence, subject to reasonable but unsuccessful attempts to contact them, the current 

Vice Chairman of the Club. 

iii. If the Chair is unavoidably empty, the members of the Committee present shall choose 

one of their number to be Chair of the meeting before any other business is transacted. 

iv. Committee meetings and Committee communications (including but not limited to, e-

mail, Microsoft Teams, Facebook Messenger, the Club website, the Club Facebook 

group, any other Committee chat mechanism, etc.) shall be considered to be subject to 

control by the Chair.  This control includes maintaining order, settling disputes and 
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control over the medium in question. Any such intervention by the Chair shall be subject 

to review at a subsequent routine or ad-hoc Committee Meeting at the request of any 

Committee member. 

v. The Committee shall keep minutes, (to be held on the Club’s designated online 

platform), of the proceedings at meetings of the Committee and any sub-committee. 

vi. The Committee may from time to time make or alter the bylaws of the Club. Any such 

addition or alteration to the bylaws must be laid before the next annual general meeting 

of the Club for ratification. No bylaw, rule, standing order or other regulation may be 

made which conflicts with the Constitution.  

vii. The Committee may appoint one or more advisory or sub-committees consisting of one 

or more members of the Committee, and such co-opted help as they deem necessary, 

to make any enquiry or perform any function or duty which in the opinion of the 

Committee would be more conveniently undertaken or carried out by a sub-committee: 

provided that all acts and proceedings of any sub-committee shall be fully and promptly 

reported to the Committee.  

viii. The Committee shall ensure that at all times the Club and its Members shall comply with 

such legal requirements in force from time to time appertaining to the conduct of Club 

activities being undertaken.  

3.5. Management Committee Quorum and Voting 
xiv. The Committee will be considered to be quorate when more than 50% of the Committee 

are present in a Committee meeting. In the event of a vote being tied, the Chair will hold 

the deciding vote. 

xv. Voting Thresholds 

a. Different types of Committee decisions will require different voting thresholds. 

Please note that abstentions whether formally made or implicit (failed to 

participate), may be counted in some calculations, but not all.  These are types of 

vote recognised by the Committee: 

i. “Unanimous” – All current Committee members must agree. As implied, a 

single Committee member thereby has a power of veto. This requirement 

will be rare and typically required only to permit further discussion to be 

followed by a further vote with a lower threshold, at the reasonable 

discretion of the Chair. Abstentions will count against the motion. 

ii. “Governance majority” – the votes of at least 67% (2/3) of the entire current 

Committee are required to pass. This threshold will apply to constitutional 

changes or a No-Confidence motion. Abstentions will count against the 

motion. 

iii. “Simple majority” – the votes of at least 50% of the entire current 

Committee are required to pass. Abstentions will count against the motion. 

iv. “Working majority” - the votes of at least 50% of a duly convened, quorate 

meeting are required to pass. Abstentions will be wholly disregarded in this 

calculation. 

v. “Online voting majority” - the votes of at least 50% of those that take part 

in a duly notified online vote. Abstentions will be wholly disregarded in this 

calculation. 
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xvi. If a Committee member is aware that they will not be able to attend a Committee 

meeting, they may assign their proxy vote to another Committee member who will vote 

on their behalf at the specified meeting. Proxy votes may be specified for a specific vote 

or the entire session but may only be assigned for a maximum of a single, specified 

meeting. 

xvii. A proxy vote assignment must be made by e-mail to the nominated proxy’s Club e-mail 

address. 

xviii. Ad-hoc or extended meeting decision making. It is recognised that at times decisions 

must be made that must occur outside of the normal cycle of Committee meetings. To 

cater for these eventualities, the following circumstances dictate the processes that can 

be followed to enable these decisions. 

a. Ad-hoc decisions may be made under the following circumstances. 

i. The decision has to be made within a short, restricted timeframe and it 

cannot wait until a duly constituted Committee meeting, 

ii. The requirement for a decision must be confirmed by the Chair. A 

documented and realistic effort to contact all the Committee members must 

have been made to involve them in the decision. 

iii. The decision must carry a majority vote of a quorate number of Committee 

members. 

iv. The decision is subject to review at a full meeting and any abuse of this 

mechanism is subject to the Committee’s disciplinary procedures. 

b. An “Extended” meeting will consist of an ongoing discussion and vote on the 

Committee’s designated online platform. 

i. The “designated online platform” will be as formally agreed, from time to 

time, at the discretion of and subject to a Working majority vote of the 

Committee.  

ii. An extended meeting may be applicable if a decision by the Committee 

needs to be considered over a longer time and can be determined by an 

online vote. 

iii. An online vote will be called by the Chair. 

iv. All Committee members will be given notice, at the discretion of the Chair, 

of any forthcoming online vote, sufficient to facilitate reasonable prior 

discussion. 

v. An online vote will be open for at least 24 hours from the point where 

reasonable notice has been given, the Chair may reduce this period at their 

own discretion for urgent matters, or until an appropriate majority has been 

reached, whichever is earlier. 

vi. The result of an online vote will carry the same weight as if the vote had 

occurred during a normally constituted Committee meeting and the 

Secretary will ensure that a formal record of the results is co-located with 

the Minutes of conventional meetings. 

4. Club E-mail Addresses. 
i. The Club will make provision, where appropriate, for Management 

Committee members to use @retrocampingclub.co.uk e-mail addresses and 

shall provide corresponding mailboxes. 
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ii. Committee members provided with an e-mail address and mailbox should 

expect no right of privacy as the mailbox is assigned to their role not to them 

personally. As such, when their role changes, the mailbox will be passed on, 

with content intact to the next holder of the role. 

iii. The Club reserves the right to remove access to these e-mail addresses to 

any Member who uses it for inappropriate materials or to persons whose 

membership ends. 

iv. The @retrocampingclub.co.uk e-mail addresses are for the sole purpose of 

Club business only and should only be used for such. The e-mail addresses 

remain the property of the Club and may be removed at any time at the 

discretion of the Committee. 

5. Management Committee Officers and Duties 
5.1. Introduction 

All duly appointed Committee members are officers of the Club.  

A Member of the Club’s Committee represents the Club at all times when Club activities are 

in progress and they are present. A Committee member should be cognisant of this duty and 

be “selling” the club on these occasions. The Retro Camping Club is primarily a social 

organisation and Committee members should lead, and be seen to be leading, the friendly, 

welcoming and social aspects of the Club. 

5.1.1. Collective Responsibility 
Decisions made by the Committee are binding on all members of the Committee. This means 

that if a Committee member disagrees with a Committee decision, he or she must still publicly 

support it. A Committee member is able to express their views and disagree privately, but 

once a decision has been made by the Committee, it is binding on all members of the 

Committee. A Committee member who cannot abide by collective responsibility is expected 

to resign. 

5.1.2. Roles 
The Committee must fulfil various roles. The Club’s roles consist of: 

Offices (Protected Roles) 

• Chair 

• Vice-Chair 

• Secretary 

• Membership Secretary 

• Treasurer* 

• Chief Information Officer* 

Functions (Unprotected Roles) 

• Rallies 

• Editor 

• Media 

• Commercial 

• Liaison 
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The positions of Chair, Vice-Chair, Secretary, Membership Secretary, Treasurer and Chief 

Information Officer are considered to be Offices of the Committee and thus are Protected 

Roles.  

Protected Roles cannot be left vacant and must be filled by the end of the Annual General 

Meeting. If a Protected Role is subsequently vacated for any reason, the Chair will appoint an 

Interim Office Holder with immediate effect and convene and, give due notice of, an 

emergency Committee meeting to take place within 48 hours of the vacancy, so that the 

Committee can appoint a permanent replacement. 

No one Committee member may hold more than one Protected Role concurrently unless it is 

on an exceptional basis as an Interim Office Holder as described in the previous paragraph.  

Any role that is not a Protected Role, defines a function that may, at the discretion of the 

committee, be fulfilled by an individual or sub-committee. The list of such functions may be 

varied at the discretion of the Committee. Committee members, including Office holders, may 

participate in one or more functions.   

A Committee member is not obliged to fulfil any role and may be "without portfolio" to assist 

as required. 

* The roles of Treasurer and Chief Information Officer are both considered to require "expert" 

representatives only. A demonstrable capability is required in both instances. 

5.2. Chair 
The public face of the Club. 

• Chairs meetings 

• Casting vote on tied votes 

• Primary club spokesperson 

• Responsible for the order of meetings 

• The final arbiter of disputes 

5.3. Vice-Chair 
• Chair's stand-in when the Chair is not available with all duties as above. 

• Responsible for process in the Committee. 

5.4. Secretary 
• General club administration 

• Club meeting minute taker 

• Prepares and circulates the agenda before meetings 

• Holds the club diary 

• Sets up and hosts Committee meetings 

5.5. Membership Secretary 
• Prime contact for Membership 

• Responsible for the membership database 

• Deals with Member queries, issues, complaints 

• Responsible for maintaining and growing the membership 
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5.6. Treasurer 
• Responsible for the Club’s finances 

• Keeps the accounts 

• Produces Monthly Management Accounts and publishes them on the Club website  

• Produces the annual statement of Balance Sheet/Profit & Loss 

5.7. Chief Information Officer 
• Responsible for the Club's information technology (IT) and data 

• IT Manager 

• Data Protection Officer (for GDPR compliance)  

5.8. Rallies 
• Responsible for the rally activities of the club 

• Organises the national rallies 

• Heads the Rallies Team 

• Promotes rallies to Members 

5.9. Liaison 
• Liaison with other organisations (e.g. other clubs, steam rallies (with Rallies Sec)) 

5.10. Editor 
• Responsible for the Club's magazine, social media and website content 

• Liaison with the press, where required 

• Club Magazine editor 

• Liaison with the Media role. 

5.11. Media 
• Looks after all social media channels  

• Looks after the club's social media presence, in conjunction with the Editor 

5.12. Commercial 
• Looks after increasing club revenue via third parties 

• Explores opportunities to increase Member benefits (discounts, recommended sites, 

etc.) 

• Explores opportunities to increase club funds via sponsorship, advertising, etc. 

 


